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Executive Summary
This paper provides a summary of the activities, items of discussion and decisions made by the
Primary Care Performance and Quality subcommittee during the months of March, April and
May.
MARCH
Healey Surgery Primary Care Quality Programme Action Plan
Following a practice visit as part of the Primary Care Quality Monitoring Programme, the
practice had submitted its action plan to address the indicators selected by the Primary Care
clinical lead. The subcommittee discussed and subsequently approved the action plan submitted
by the practice.
Primary Care Academy Measures
The paper that was taken to the February PCCC for approval was shared with the members of
the subcommittee for information.
CRP Testing Specification
A paper was shared which provided an update in relation to the CCG’s antibiotic prescribing
position, CRP expenditure and practice usage along with a request for additional funding to
support this work. The members agreed that the paper would be taken to the next Primary Care
Finance, Contracts & Estates Subcommittee for approval of the financial element with additional
information in relation to the Quality Premium achievements, the plans to implement robust data
collections from practices for next year and highlighting the cost savings once the CRP
machines are owned.
HealthWatch Rochdale Update
It was reported that a key priorities public consultation is currently taking place to identify which
areas of health and social care services the organisation should focus on over the next year.
APRIL
The sub-committee Terms of Reference (ToRs)
The ToRs were reviewed with minor changes highlighted such as the requirement to include
representatives from Integrated Commissioning team – both elective and primary care. It was
agreed that these changes would be made and the updates document would be brought back to
the next meeting for final ratification.

Rochdale Road Medical Centre: Quality Programme Action Plan
Following a practice visit as part of the Primary Care Quality Monitoring Programme, the
practice had submitted its action plan to address the indicators selected by the Primary Care
clinical lead. The subcommittee discussed and subsequently approved the action plan. It was
also confirmed that following a recent refresh of the Quality Dashboard the practice had moved
from red to amber overall and it was noted they are now green for the prescribing indicators.
Out of Hours KPI Report
The report was provided for review and the subcommittee were asked for any questions or
comments they felt should be put forward at the next contract meeting with the provider. No
comments or questions were received.
Rochdale Health Alliance (RHA) Contract Management
A verbal update was provided and it was noted that work was taking place for the submission to
the CCG on 6th April in relation to Core+ 1 outcomes and work is taking place around Core+2
governance, contract arrangements and signing off funding flows. It was highlighted that minor
surgery activity has increased in quarter 4 but is within the expected budget. It was also
explained that the homelessness project had encountered issues with its base with some
activities suspended in order to obtain CQC regulations. It was confirmed the start date remains
April 2018 and everything is in place to achieve this.
Safeguarding and Quality Report
The report was summarised. A discussion took place regarding a Serious Case Review
(SCR)/Serious Adult Review (SAR) learning event is being held on 13th April. It was felt that a
full day session can be prohibitive for GPs and it was asked that a summary is provided for
those who were unable to attend. The importance of the sharing of GP case notes in relation to
LeDeR reviews was also reiterated.
Care Quality Commission (CQC) Update
It was highlighted that practices are now green across the Borough with the exception of the
APMS sites and Heywood Health which are yet to be inspected under their new contract.
Members acknowledged the practices efforts in this area.
MAY
The Sub-committee Terms of Reference (ToRs)
The subcommittee approved the ToRs
Items for discussion/information:
Minor Ailments Scheme Evaluation 2017/18
A report was provided showing that the scheme is working well with cost savings and patient
satisfaction highlighted. It was noted that there is further work being undertaken to engage some
pharmacies in Middleton to ensure this service can be delivered equitably across the patch.
17/18 Quality Standards
An update provided was provided regarding the year end performance which highlighted that a
number of practices had failed to meet the original requirements. It was noted that the CCG and
LMC were working together to develop options for PCCC approval in relation to the
management of this.
HealthWatch Rochdale Update
A report was shared showing the most recent feedback from patients. It was also explained that
HeathWatch Rochdale during the public consultation process they had held to determine their
key priority areas for the coming year, General Practice was not selected as a priority; which
means that no further Enter and View visits will be routinely scheduled.

